
Debt History:
•	From 2005 to 2008 Fairway’s 
revenues escalated. 

•	During the same time, debt rose 
by 13 times - without a vote of 
the public.

Debt Effects:
•	Debt is a fixed expense, costing 
us $800,000/yr   

•	Debt now consumes 25% of our 
revenue.

Debt Solutions:
•	Last year voters approved a 
Sales Tax increase. It will bring 
over $100,000/yr. for debt service 
for the next 19 years.

•	Still, the draft 2011 Budget 
forecasts spending will exceed 
current income by nearly 
$500,000

•	Three weeks ago, the Fairway 
Council unveiled a solution: raise 
property taxes nearly 70%.

•	Unlike the recent Fairway sales 
tax increase, a property tax 
increase will not go to a vote of 
the public.

Effects of Debt Spending Above the

Rate of Inflation

Spending = Tax Burden

•	Fairway has spent above the 
rate of inflation.

•	Like all households or 
businesses in these economic 
times, we must cut expenditures 
to meet current revenues.

•	Approving a budget which is 
larger than current revenues will 
increase property taxes.

 

Source Material:
•	 “Official Public Notice of Fairway 
Budget Hearing with Budget 
Summary and Estimated Mill 
Levy Rate”,The Legal Record, 
July 27, 2010

•	Fairway Outstanding Debt 
Summary 3/10/10

•	2011 Draft Fairway Budget
•	Fairway Auditor’s Reports  
2000-2008

Fairway Budget Hearing
Monday, August 9th

7:00 PM
City hall

4210 Shawnee Mission pkwy 
suite 100

A 70% Increase in Fairway Property Taxes? 
	 Three weeks ago the Fairway city council unveiled a proposed increase in your 

Fairway property taxes of up to 70% of the current mill levy. This is now, during a 
recession that is challenging most citizens.	

	 City spending exceeds its current revenue despite a recent Sales Tax increase.	
	 This translates for a $500,000 home to an increase of $525 annually.	
	 Unlike the April 2010 increase in Fairway sales tax, the city council does not intend 

to allow citizens to vote on this proposed property tax increase. Instead, they will 
approve a budget that leads to the tax increase by default.	

	 Why do they want to increase property taxes for our small community?	
	 There is an alternative! – responsible spending means cutting expenses.	
	 There are 3 Fairway policeman whose salaries are more than $100k / yr.	
	 What do these Police expenditures include: increase from 3 Police vehicles to a fleet 

of 8, Granite Countertops, Personal Fitness Center, $15k bonuses for riding the 
motorcycles.	

	 	

Current City Expenses exceed Current Income 
	 For the 2011 budget, the council reports its planned expenses will exceed its income 

by $450,000.  Their solution: focus on increasing taxes on residents rather than to cut 
spending, as most residents are facing more than usual in their own households.	

	 Families understand when income drops they must sacrifice and cut expenses.	
Fairway Spending & Debt:–A Recent History of Excess 
	 Excess spending occurred in almost every department: Admin, Police, Pool & Park. 
	 The City Council can cut excess spending without sacrificing key services which will 

more than pay for the now $450,000 budget shortfall. 
	 The issue is not a budget shortfall but an issue with excess spending. 
	 All figures shown in the charts below were taken from the Fairway Annual Auditor’s 

Report 2000-2008 
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Year Dept Spending Percent 
Increase 

Excess 
Spending 

above 
Inflation * 

2000 Admin $626,013 101% $504,5022008 $1,262,239
2000 Police $506,157 89% $343,6642008 $956,326
2000 Pool & Park $175,758 127% $186,0842008 $398,825
Total Excess Spending above Inflation $1,034,250

* Inflation based on Consumer Price Index (CPI) 
All Figures from Fairway Annual Auditor’s Report 2000-2008 

 

Skyrocketing Debt –  

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000
$8,000,000
$9,000,000

$10,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008

$

Stormwater 
& Bridge

Pool Debt

Millions

Mayor Ed 
Peterson

City Hall &
Police 
Station

1/3 of Street
Repair

Fairway Long Term Debt

Year
Source 2000-2006: Fairway Independent  Auditors Reports, Cochran, Head & Co, P.A.
Source 2008: Fairway Ordnances & Resolutions
Source: Greenspace / Trails – BNIM Estimate dated Mar 24, 08, Greenspace Mtg Jan 6, 09, City Council Mtg Jan 12, 09
Source future Street Repair – Mayor’s address to Reinhardt Homes Assn Annual Meeting, Dec 2007
Source Cost to Purchase 6 homes – Average cost of Fairway Home $300,000
Source Future Pool Repairs & Improvement – City Treasurer comments City Council Mtg Jan 12, 09

Mayor 
John St Clair

00 01 02 03 04 05 06 07 08

 

	 As spending increased, so did debt. 
	 5 years ago, total Fairway debt was only $645,000. 
	 3 years later, it skyrocketed to $9.7 Million. 
	 Debt was incurred for a new bridge, new city hall, and 

repair of streets – all without a public vote. 
	 Annual costs to service city debt rose from $87,000 to 

$750,000 due to the increased debt load. 
	 Annual cost to service the new debt is more than the 

entire original debt itself! 
	 Excess spending for Admin, Police, Pool & Park 

which equals $1.07 million is greater than the annual 
amount to service the higher debt. 

 

Comment [J1]: 

Comment [J2]: Can you make the time intervals 
equal? 
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About Dr. Michael Tansey

•	Bachelor’s degree in Economics 
from Harvard and PhD in 
Economics from the University of 
Wisconsin.

•	From 1971-1973 Dr. Tansey 
served with President Nixon’s 
administration as a member of 
the Cost of Living Council.

•	Dr. Tansey teaches Economics at 
the Graduate level.

•	Now that debt represents 25% 
of our fixed expenses, we must 
reduce other spending.

•	Spending can be tailored to 
reflect growth consistent with 
inflation.

Fairway
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Increase

Fairway Budget Hearing
Monday, August 9th

7:00 PM
City hall

4210 Shawnee Mission pkwy 
suite 100

A 70% Increase in Fairway Property Taxes? 
	 Three weeks ago the Fairway city council unveiled a proposed increase in your 

Fairway property taxes of up to 70% of the current mill levy. This is now, during a 
recession that is challenging most citizens.	

	 City spending exceeds its current revenue despite a recent Sales Tax increase.	
	 This translates for a $500,000 home to an increase of $525 annually.	
	 Unlike the April 2010 increase in Fairway sales tax, the city council does not intend 

to allow citizens to vote on this proposed property tax increase. Instead, they will 
approve a budget that leads to the tax increase by default.	

	 Why do they want to increase property taxes for our small community?	
	 There is an alternative! – responsible spending means cutting expenses.	
	 There are 3 Fairway policeman whose salaries are more than $100k / yr.	
	 What do these Police expenditures include: increase from 3 Police vehicles to a fleet 

of 8, Granite Countertops, Personal Fitness Center, $15k bonuses for riding the 
motorcycles.	

	 	

Current City Expenses exceed Current Income 
	 For the 2011 budget, the council reports its planned expenses will exceed its income 

by $450,000.  Their solution: focus on increasing taxes on residents rather than to cut 
spending, as most residents are facing more than usual in their own households.	

	 Families understand when income drops they must sacrifice and cut expenses.	
Fairway Spending & Debt:–A Recent History of Excess 
	 Excess spending occurred in almost every department: Admin, Police, Pool & Park. 
	 The City Council can cut excess spending without sacrificing key services which will 

more than pay for the now $450,000 budget shortfall. 
	 The issue is not a budget shortfall but an issue with excess spending. 
	 All figures shown in the charts below were taken from the Fairway Annual Auditor’s 

Report 2000-2008 
 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

00 01 02 03 04 05 06 07 08

Admin Expenditures

$

Year

Inflation

Source 2000-2006: Fairway Independent  Auditors Reports
Cochran, Head & Co, P.A.

Source 2007: Fairway Independent  Auditors Reports
Cudney, Ecord, McEnroe & Mullane, C.P.A.

Admin

Police Expenditures

$0
$100,000

$200,000
$300,000

$400,000
$500,000

$600,000
$700,000

$800,000
$900,000

$1,000,000

00 01 02 03 04 05 06 07 08

$

Year

Inflation

Source 2000-2006: Fairway Independent  Auditors Reports
Cochran, Head & Co, P.A.

Source 2007: Fairway Independent  Auditors Reports
Cudney, Ecord, McEnroe & Mullane, C.P.A.

Police

Pool & Park Expenditures

Pool
& Park

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

00 01 02 03 04 05 06 07 08

$

Year

Inflation

Source 2000-2006: Fairway Independent  Auditors Reports
Cochran, Head & Co, P.A.

Source 2007: Fairway Independent  Auditors Reports
Cudney, Ecord, McEnroe & Mullane, C.P.A.

 

Year Dept Spending Percent 
Increase 

Excess 
Spending 

above 
Inflation * 

2000 Admin $626,013 101% $504,5022008 $1,262,239
2000 Police $506,157 89% $343,6642008 $956,326
2000 Pool & Park $175,758 127% $186,0842008 $398,825
Total Excess Spending above Inflation $1,034,250

* Inflation based on Consumer Price Index (CPI) 
All Figures from Fairway Annual Auditor’s Report 2000-2008 

 

Skyrocketing Debt –  

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000
$8,000,000
$9,000,000

$10,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008

$

Stormwater 
& Bridge

Pool Debt

Millions

Mayor Ed 
Peterson

City Hall &
Police 
Station

1/3 of Street
Repair

Fairway Long Term Debt

Year
Source 2000-2006: Fairway Independent  Auditors Reports, Cochran, Head & Co, P.A.
Source 2008: Fairway Ordnances & Resolutions
Source: Greenspace / Trails – BNIM Estimate dated Mar 24, 08, Greenspace Mtg Jan 6, 09, City Council Mtg Jan 12, 09
Source future Street Repair – Mayor’s address to Reinhardt Homes Assn Annual Meeting, Dec 2007
Source Cost to Purchase 6 homes – Average cost of Fairway Home $300,000
Source Future Pool Repairs & Improvement – City Treasurer comments City Council Mtg Jan 12, 09

Mayor 
John St Clair

00 01 02 03 04 05 06 07 08

 

	 As spending increased, so did debt. 
	 5 years ago, total Fairway debt was only $645,000. 
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	 Debt was incurred for a new bridge, new city hall, and 

repair of streets – all without a public vote. 
	 Annual costs to service city debt rose from $87,000 to 

$750,000 due to the increased debt load. 
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entire original debt itself! 
	 Excess spending for Admin, Police, Pool & Park 

which equals $1.07 million is greater than the annual 
amount to service the higher debt. 
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